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Sustainable Hunting Tourism – business opportunity in the Northern Europe (North Hunt)

3rd Partner meeting

Egilsstaðir -Akureyri 15th – 17th of April 2009
Tentative programme

Arrivals on 14th of April, Egilsstadir Guesthouse, Gistiheimilid Egilsstadir)  

Basic “rule”:  each WP/task leader (with the support of co-leader) is responsible and should be prepared to present and lead the development of the WP/task on their responsibility in the meeting and “chairing” the discussion based on it.  The lead partner and co-leader are responsible on making the division of labour between them.

Goals for the meeting, general:

· Get an overview and update on the situation of different WPs and tasks 

· Further plan and schedule the activities on the active WPs.

· Discuss on preliminary results of WPs, their further development and utilisation

· Get an overview on the work to be done in each country within the project during 6 months

· Decide and define the concrete tasks to be done within next 6 months – year
Working session 1: 15th of April Egilsstaðir
08:00 – 8:45 Welcome and organising the meeting (Ruralia)

· the aims for the meeting

· short update  on the project

· overview and discussion on the SC practicalities

08:45 – 10:00 WP1 Communication, dissemination and evaluation (RHA and Ruralia (communication plan))

· update on the progress of the web page, brochures and other dissemination material required by NPP (RHA and national representatives)

· decisions on further actions and schedule for them

10:00– 10:15    Coffee   break

10:15 – 11:15 WP 4.1 Professional entrepreneurs in joint action (RED, HAO)

· Current situation with the task

· Implementation plan and schedule (what kind of activities have been done with SMEs in different countries and when?) 

· feedback towards the project from SMEs

· discussion/development needs of the WP

· decisions on further activities

11:15 – 12:00 WP 3.1 Sales organisation survey (RHA & ITRC)

· report of the WP progress and discussion on the development of the WP

· decisions on further actions

12:00  –  13:30 Lunch

13:30 Field trip organised by Icelandic entrepreneur 

Joint dinner

Working session 2: 16th of April

Egilsstaðir

8:00 – 10:15 WP 2 The attitude environment and social framework related to hunting tourism (SLU)

· report of the progress of the WP 

· interviews

· survey

· preliminary results and their further development

· discussion/development of the WP 

· decisions on further activities

10:15
 – 10:30   Coffee  break

10:30  – 11.30 WP 5 Training material

· basic principles of developing training material from different WPs 

· division of labour

· discussion and development of WP

· decisions on further activities

11:30 – 12:00 WP 3.3 Economical potential of hunting tourism (Ruralia)

· report of the progress of the WP 

· discussion/development of the WP

· decisions on further activities

12:00  –  13:00 Lunch

13:30 Field trip to Lake Mývatn area

Joint dinner 

Transportation to Akureyri during the evening

Working session 3: 17th of April

Akureyri
Short Excursion in Akureyri -region

11:30 – 12:30 Lunch

12:30 – 13:30 WP 1 Management, interim reporting (Ruralia)

· feedback  from NPP for the interim report

· guidelines and dead lines for the second interim reporting

· discussion and decisions on further actions

13:30 – 14:00 WP 4.2 Reference groups (ITRC)

· progress report of the WP (ITRC and national representatives)

· discussion and decisions on further activities

14:00 – 14:45 WP 3.2 Monitoring models

· report of the WP progress and discussion on the development of the WP

· decisions on further actions
14:45 – 15:00   Coffee break

15:00 – 16:00 Summarising the meeting decisions
· the next partner meetings, potential video  meetings etc.

· closing of the partner meeting

16:00 – 17:00 WP 1 Management and co-ordination “clinic”

· time for discussion with individual partners on management related issues and problems, if needed
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