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	Northern Periphery Programme 2007-2013

	
	Activity Report

	
	For Programme Secretariat use only

	
	Registration no:
	

	
	CAV number:
	

	
	Date of arrival:
	



SECTION 1: GENERAL INFORMATION
	Activity Report number:
	1
	Activity report for period:
	1.1.2008 – 30.9. 2008


	1.1 Project Title

	Sustainable hunting tourism - business opportunity in the Northern Europe

	1.2 Acronym/Abbreviation

	NPPHunt


	1.3 Project Duration
(Copy from main application, if changes request for changes in a separate document and highlight changed period in red and keep previous period within brackets)

	Start date: 1.1.2008
	Finish date: 31.12.2010


	1.4 Priority
(Copy from the main application)

	Priority 1: Promoting innovation and competitiveness in remote and peripheral area
	X

	Priority 2: Sustainable development of natural and community resources
	


	1.5 Target area / Location of the operation

Copy from the main application, if changes highlight them in red and explain the reason for the change in section 8.1. (Note that any change(s) in the target area need pre-approval by the NPP 2007-2013 to be considered as eligible, please contact Secretariat for consultation in advance.)

	Finland: NUTS II and III Pohjois-Suomi, Itä-Suomi and Keski-Suomi (regions of Lapland, Northern Ostrobothnia, Central Ostrobothnia, Central Finland, Northern Savo, Kainuu and Northern Karelia)

Sweden: NUTS II: Mellersta Norrland, Övre Norrland, especially regions of Västernbotten and Norrbotten

Scotland: NUTS II and III: Highlands and Islands, Dumfries and Galloway

Iceland: the whole country

Canada: The province of Newfoundland and Labrador


	1.6 Partnership information 
Copy from main application, highlight changes in red and explain the reason for the change in section 8.1. (Note that any change(s) in the partnership need pre-approval by the NPP 2007-2013 to be considered as eligible, please contact Secretariat for consultation in advance.)

	Lead Partner:

	Title of institution in English:
	University of Helsinki, Ruralia Institute (Ruralia)

	Legal status of the organisation:
	University

	Location:
	National organisation, offices in Mikkeli and Seinäjoki

	Country:
	Finland

	Partner 2:

	Title of institution in English:
	Haapavesi Vocational School, (HAO)

	Legal status of the organisation:
	THE PARTNER IN QUESTION

	Location:
	Haapavesi, Northern Ostrobothnia, Finland

	Country:
	Finland

	Partner 3:

	Title of institution in English:
	Swedish University of Agricultural Sciences (SLU), Umeå

	Legal status of the organisation:
	THE PARTNER IN QUESTION

	Location:
	Upper Norrland

	Country:
	Sweden

	Partner 4:

	Title of institution in English:
	Rural Economy Development (RED)

	Legal status of the organisation:
	THE PARTNER IN QUESTION

	Location:
	Upper Norrland: Västernbotten and Norrbotten counties

	Country:
	Sweden

	Partner 5:

	Title of institution in English:
	The Research Centre of the University of Akureyri, (RHA)

	Legal status of the organisation:
	THE PARTNER IN QUESTION

	Location:
	Akureyri, Northeast Iceland

	Country:
	Iceland

	Partner 6:

	Title of institution in English:
	Icelandic Tourism Research Centre (ITRC)

	Legal status of the organisation:
	THE PARTNER IN QUESTION

	Location:
	Akureyri, Northeast Iceland

	Country:
	Iceland

	Partner 7:

	Title of institution in English:
	Environment and Food Agency of Iceland (UST)

	Legal status of the organisation:
	THE PARTNER IN QUESTION

	Location:
	Akureyri, Iceland. The Environment and Food Agency is a national operator with head office in Reykjavik, South-Iceland and another office located in Akureyri, North Iceland. 

	Country:
	Iceland

	Partner 8:

	Title of institution in English:
	Macaulay Institute (MA

	Legal status of the organisation:
	THE PARTNER IN QUESTION

	Location:
	Operates in Highland and Island area, office ´located in Aberdeen, Scotland

	Country:
	Scotland

	Partner 9:

	Title of institution in English:
	University of Aberdeen (Uni- Aberdeen), Department of Geography and Environment

	Legal status of the organisation:
	THE PARTNER IN QUESTION

	Location:
	Operates throughout Scotland, office located in Aberdeen

	Country:
	Scotland

	Partner 10:

	Title of institution in English:
	Newfoundland and Labrador Outfitter’s Association (NLOA)

	Legal status of the organisation:
	THE PARTNER IN QUESTION

	Location:
	Newfoundland and Labrador

	Country:
	Canada


	Associated partner: 

	Title of institution in English:
	ALL PARTNERS CONCERNING NATIONAL LEVEL!

	Location:
	

	Country:
	

	Associated partner:

	Title of institution in English:
	

	Location:
	

	Country:
	


SECTION 2: PROJECT ACTIVITIES AND PERFORMANCE

	2.1 Executive Summary 

Provide an executive summary of the reporting period: (maximum 2 pages, this should contain a summary of implementation so far and specific activities for the reported period, please include outputs such as product and service so far. This will be used for wider dissemination on NPP website and other dissemination channels)

	The NPPHunt –project aims to promote the development of sustainable hunting tourism that will diversify the economical activity of peripheral regions in Northern Europe by developing the companies and operational environment related to the sector. The project will focus on practical development and networking activities based on exchange of transnational information and expertise on hunting tourism with the aims of reducing the obstacles for the entrepreneurship, enhancing the activities of SMEs and provoking discussion and raising awareness of the potential and challenges of hunting tourism based on the northern hunting cultures. As part of the process the project will create sustainable models for hunting tourism and tools for managing sustainability in different institutional settings, which will be combined to the material package and training materials and used in creating the criteria for sustainable hunting tourism. 
The start of the project  was slowed than expected due to the specifying the application according the conditions and the long waiting period concerning the project’s final approval and decision. In Jan-Feb 2008 the project partnership focused on completing the application according to the conditions set to the project by PMC in their meeting in Dec 2007.  After the notification that the conditions have been approved, the partnership started planning the future activities. However, in order not to waist too much time the first partner meeting was held already before that in March 2008 in Kuopio Finland. In this first meeting the project activities were designed in details in the practical level and an implementation plan for the future was revised. Also the project steering committee was appointed and partnership agreement, evaluation process and special project culture for NPPHunt-project agreed on.  The joint project culture is also a part of the partnership agreements.  After the first partner meeting those activities that involved mostly staff time instead of external expenditures (planning the surveys, modifying the questionnaires, contacting national networks and SMEs etc.) were started, since in the absence of the project decision, these were the costs that can easier be justified to the national administration of the partners as well as allocated in the accountant systems. The second partner meeting of the project was held at the beginning of the next reporting period 1st-2nd of Oct. 2008 in Akureyri, Iceland. 
As part of the project culture in NPPHunt project and in order to effectively implements the project’s  various tasks and WPs, for each task/Wp  a smaller sub-group was  created and responsible members from each country were named. These smaller sub-groups have the responsibility to operationally implement the tasks and the WP/Task leader (already mentioned in the application) is a leader of the sub-group. The sub-groups also have the right to make final decisions on the operational implementation of the tasks, unless otherwise decided by the Steering Committee. However, it was agreed that the significant changes in the implementation will have to be discussed with the whole partnership and all strategic decisions will have to be accepted by SC, which is the highest decision making body of the project and will discuss further with JPS, if needed.  This structure will also guarantee the best knowledge for implementing each WP/Task. 
Form the information gathering activities estimating the attitude environment of hunting tourism (WP2) and the economical potential of hunting tourism (WP3.3)  as well as estimating the marketing potential of northern hunting tourism products (Wp3.1) were activated already during the spring 2008 mainly with planning the implementation process, research setting, target groups, questionnaires etc. These processes continued also during early autumn 2009 and the data collection was started.





	2.2 Project Activities

Provide an overall description of project activities so far (Highlighting the most important activities in all work packages and how they interlink)

	WP1/Management Concerning the management the project has met the conditions set by PMC and provided needed information to JPS. The partner agreements have been signed and all the project partners have taken care of the basic project opening procedures in their organisations. The first partner meeting was held in Kuopio in March 2008 and the second at the beginning of the next reporting period 1st-2nd of Oct. 2008 in Akureyri, Iceland.  In addition the lead partner took part to the Lead partner seminar in Voss in June 2008.  The project has created a project culture for NPPHunt project, which will stipulate the norms of conducting the project activities.  The project culture is mentioned also in the partner agreements. One of these is the sub-group structure of the project. 

In order to effectively implements the project’s  various tasks and WPs, for each task/Wp  a smaller sub-group was  created and responsible members from each country were named. These smaller sub-groups have the responsibility to operationally implement the tasks and the WP/Task leader (already mentioned in the application) is a leader of the sub-group. The sub-groups also have the right to make final decisions on the operational implementation of the tasks, unless otherwise decided by the Steering Committee. However, it was agreed that the significant changes in the implementation will have to be discussed with the whole partnership and all strategic decisions will have to be accepted by SC, which is the highest decision making body of the project and will discuss further with JPS, if needed.

WP1/Communication: Communication with the interest groups and dissemination of the results is one of the core activities of NPPHunt project, especially due to the aim to influence the operational environment of hunting tourism. During the early autumn 2008 the communication plan for the project was finalised and updates, project logo, web pages and communication material were finalised. Some project launch news was already published in March 2008 with the first partner meeting, but in larger scale the press was approach in August-September 2008. The media has showed wide interest towards the project and the topic it focus on. The project also developed a common media coverage documenting tool, which will be used to collect the communication and dissemination information for further reporting. Also a sub-group for the communication activities has been created, even though all the partners will contribute to this Wp. The role of the sub-group is beside of designing and co-ordinating the activities but also guarantee that communication and dissemination activities will be all the time central part of projects activities.
WP1/Evaluation:  The internal and external evaluation process for the project has been planned in detailed and started concerning the project’s activities so far.
WP2 WP2 sub-group held several video conferences and had vivid e-mail discussion in designing the research setting for the study already during the spring 2008.  During early autumn 2008 the questionnaires were finalised, target group and research method defined in details and interviews started.  The aim is to finalise data collection by the end of 2008. Also the multimedia case studies for training material  were designed, but the actual filming was decided to postpone to winter 2008-2009- autumn 2009, so that there would be a possibility to get material also form the activities of the companies, whose biggest season is mainly autumn.   

WP3.1 The aim of WP3.1 is to find out if there is a market (and if so, what kind of market) for hunting tourism products based on the northern hunting culture and bring this  information on customer demands for the product development in the SME development groups. The survey was preliminary discussed in Kuopio meeting, after which the sub-group developed the ideas further by using especially the Canadian partner’s experiences on market surveys. The questionnaire for sales organisations was developed and the draft was presented to the whole partnership in the 2nd partner meeting in Iceland.  The survey will be conducted autumn 2008-Jan-Feb 2009. 



	2.2.1 Description of project WP 1

	Title:


	Management, Coordination and Communication 

	Strategic Focus:


	This WP is essential for the overall success of the project, aiming to establish effective mechanisms within the partnership for planning, management and coordination, dissemination and communication and evaluation of the project activities. Management and coordination aim for successful implementation and administration of the project.  Communication includes the internal communication within the partnership as well as with the national network aiming for open project culture with high level dialogue and interaction between the partners. In addition the aim of this WP is to disseminate the projects results to relevant interest groups and guarantee the wide utilisation of the project results. This WP also aims to evaluate and monitor the project progress and give feed back to the project team in order to guarantee the successful implementation of the project. The WP will contribute to all project’s sub-objectives.

	Responsible partner:


	University of Helsinki Ruralia Institute (Ruralia) Lead partner, management and whole WP, co-leaders The Research Centre of the University of Akureyri,(RHA) Dissemination,  Icelandic Tourism Research Centre  (ITRC) Evaluation

	Involved partners:


	Haapavesi Vocational School, (HAO), Swedish University of Agricultural Sciences (SLU), Rural Economy Development (RED),  Environment and Food Agency of Iceland (UST), Macaulay Institute (MA), University of Aberdeen (Uni-Aberdeen), Newfoundland and Labrador Outfitters Association (NLOA)

	Expected outcome: (Summary of the planned effect of the work package)
	The outcomes of this WP include planning, coordinating, managing and evaluation of the project activities guaranteeing the smooth implementation of project activities and the assurance of quality both in the management and the implementation of project tasks, including the project products. Outcomes relating to dissemination activities are e.g.: 3 international seminars, web page (including intranet) and publicity material of the project, several articles in national and international level, seminar presentations, several national informative meetings, 6 newsletters in English and national languages on the project and its results. These will effect on wide utilisation of the project’s results, maximise the benefits of the project and promote networking in the sector.  The outcomes from the evaluation are: 3 evaluation reports and national feedback from the reference and SME development groups, which help to guide and direct the project activities the most effective way.

	Activity description of WP 1

	Please present your activity plan outlined in your approved application

ALL PARTNERS
NATIONALLY  AND WP/TASK LEADERS WILL CHECK

	Please describe your activities in your WP 1, please make this description accumulative. Make the description in chronological order and name the different descriptions as follows in this example:

Activity report no 1

List the activities

Activity Report no 2

List the activities



	Results to date from WP 1

	ALL PARTNERS NATIONALLY  AND WP/TASK LEADERS WILL CHECK



Same structure for WP 2-5

	2.2.1 Description of project WP 2

	Title:


	The attitude environment and social framework related to hunting tourism

	Strategic Focus:


	Several different interest groups (landowners, local hunters, local people, indigenous people, nature tourism professionals etc.) have their own approaches to hunting tourism. In order to guarantee the social sustainability, these can not be ignored. It is essential to integrate the development activities of the project to the current attitude environment and understand the social framework for the sector. However, there is no objective information related to this aspect or it is scattered and it is very difficult for SMEs to collect due to the lack of capacity or resources. The aims of WP2 are to provide this information to SMEs and actors supporting SMEs, to provide background information to the policy makers and rural development professionals, to estimate the potential of hunting tourism as business opportunity in rural areas of Northern Europe and guarantee the sustainable development activities in the sector. The collected material will be used in WPs 4 and 5. WP2 contributes especially to the project’s sub-objectives 1, 2, 3 and 6.

	Responsible partner:


	General co-ordination of the WP: SLU (leader), Uni-Aberdeen (co-leader)

	Involved partners:


	Contributing: Ruralia, SLU, MA; RHA, ITRC, UST, NLOA

	Expected outcome: (Summary of the planned effect of the work package)
	Information to SMEs, actors supporting SMEs, policymakers and rural development professionals on current attitude environment related to hunting and hunting tourism. The WP will generate the understanding the social framework for the sector in order to estimate the potential of hunting tourism as business opportunities in rural areas of Northern Europe, to guarantee the sustainable development activities in the sector and to be able to integrate the development activities of the project to the social framework.

Expected outputs

• one transnational report presenting the current attitude environment and social framework related to hunting and hunting tourism in national and Northern European level  

• 8-10 SME case studies presenting different kind of practical solutions to solve social sustainability issues in multimedia presentations 

• One transnational seminar related to the topic as part of WP1

	Activity description of WP 2

	Please present your activity plan outlined in your approved application

ALL PARTNERS
NATIONALLY  AND WP/TASK LEADERS WILL CHECK
	Please describe your activities in your WP 1, please make this description accumulative. Make the description in chronological order and name the different descriptions as follows in this example:

Activity report no 1

List the activities

Activity Report no 2

List the activities



	Results to date from WP 2

	ALL PARTNERS NATIONALLY  AND WP/TASK LEADERS WILL CHECK



	2.2.1 Description of project WP 3

	Title:


	Objective information to support SME and operational environment development

	Strategic Focus:


	The hunting tourism is a relatively new business sector and in still in its initial phases. There is a lot of basic information, crucial to the development of the sector that does not exist. There is very little business orientated information, knowledge or experience in the sector. The transnational approach will provide wide enough a background to gain this information. The aims of WP 3 are: to provide objective information on hunting tourism related to its economical sustainability (marketing and economical potential) and ecological sustainability (monitoring models). In addition the aim is to establish relationships between sales organisations and SMEs. The information will e.g. support product development, help to plan better the sustainable game harvesting, estimate the economical business opportunities in the sector and enhance social sustainability of the sector by providing objective information. WP3 contributes to all project’s 6 sub-objectives.



	Responsible partner:


	General co-ordination of the WP: RHA (leader), MA (co-leader); WP3/task1:ITRC (leader), Ruralia (co-leader); WP3/Task2: MA (leader), SLU (co-leader); WP3/Task3: Ruralia (leader), NLOA (co-leader)

	Involved partners:


	RHA, MA, ITRC, Ruralia, SLU, NLOA

	Expected outcome: (Summary of the planned effect of the work package)
	Objective information on hunting tourism related to its marketing potential, ecological sustainability (monitoring models) and economical potential to support product development, help SMEs to plan better the sustainable game harvesting, estimate the economical business opportunities in the sector and enhance social sustainability of the sector.  In addition the WP will contribute to new networks between sales organisations and SMEs in order to improve their access to the international markets and to new networks to promote ecological sustainability and economical development of the sector.

Expected outputs

• a report presenting the potential on different hunting tourism products, future prospects, the relationship between marketing agents and companies and their perceptions of and demands for sustainable practices.

• one report reviewing national and regional monitoring assessments and analyzing the game monitoring methods available at the local level

•one report including tools for hunting entrepreneurs regarding local monitoring of ecological sustainability

• one report presenting the basic economic parameters related to hunting tourism in 4 Northern European countries and Canada

• pilot examples of the economic role of hunting tourism in rural regions.



	Activity description of WP 3

	Please present your activity plan outlined in your approved application

ALL PARTNERS
NATIONALLY  AND WP/TASK LEADERS WILL CHECK
	Please describe your activities in your WP 1, please make this description accumulative. Make the description in chronological order and name the different descriptions as follows in this example:

Activity report no 1

List the activities

Activity Report no 2

List the activities



	Results to date from WP 3

	ALL PARTNERS NATIONALLY  AND WP/TASK LEADERS WILL CHECK



	2.2.1 Description of project WP 4

	Title:


	SME and operational environment development

	Strategic Focus:


	The SME involvement is extremely significant throughout the project and for the future development of the sector. The aims of WP4 are to enhance national and transnational networks between SMEs and hunting tourism and tourism sector in general, develop existing hunting tourism networks by promoting their activities, to create and test the potential of hunting tourism products based on the northern hunting culture and to create and test the potential co-operation models in hunting tourism sector. The aim of WP4 is also to influence to the operational environment of hunting tourism sector by involving interest groups in order to guarantee that the results and products are relevant for the development of the sector, secure that the results of the project will be utilised in full potential also after the projects lifetime and to create wide national and transnational networks. The WP will contribute to all project’s sub-objectives.

	Responsible partner:


	Co-ordination of the WP in general: HUSH (leader), HAO (co-leader); WP4/Task1: HUSH (Leader), HAO (co-leader); WP4/Task2: RHA (leader), Ruralia (co-leader)

	Involved partners:


	HUSH, HAO, RHA, Ruralia, SLU, ITRC, UST, MA, Uni-Aberdeen, NLOA

	Expected outcome: (Summary of the planned effect of the work package)
	The WP4 is divided into SME development (task1) and development of operational environment of hunting tourism (task2).

WP4/Task1:

Enhanced entrepreneurship activity related the hunting tourism, more co-ordinated and network based business concepts, raided quality level of the companies, sustainable business models and  sustainable business operations of the companies,  new hunting tourism products, improved business efficiency for 24-40 hunting tourism companies and 4-6 well functioning hunting tourism networks.

WP4/Task2

Diminished obstacles for the entrepreneurship, hunting tourism will be seen as generally recognised sustainable nature tourism business opportunity, active networks between different level actors in order to promote the sector and sustainability (administration, SMEs, local people, research).

Expected outcputs: 

WP4/task 1

• new or improved sustainable hunting tourism products (3/partner country)

• improved the business efficiency for 24-40 hunting tourism companies 

• 4-6 well functioning hunting tourism networks

• best practises and development methodologies for small group development activities 

• new networks combining transnationally SMEs, advisors, education organisations and research organisations

• one international workshop/seminar will be organised (as part of WP1) related to the work of SME development groups

WP4/task2

• criteria for sustainable hunting tourism/guidelines as a tool for the existing networks and rural development actors

• one report presenting the results of the criteria work groups 



	Activity description of WP 4

	Please present your activity plan outlined in your approved application

ALL PARTNERS
NATIONALLY  AND WP/TASK LEADERS WILL CHECK 

	Please describe your activities in your WP 1, please make this description accumulative. Make the description in chronological order and name the different descriptions as follows in this example:

Activity report no 1

List the activities

Activity Report no 2

List the activities



	Results to date from WP 4

	ALL PARTNERS NATIONALLY  AND WP/TASK LEADERS WILL CHECK



	2.2.1 Description of project WP 5

	Title:


	Training material and developing the start up companies

	Strategic Focus:


	The information related to hunting tourism is very scattered at the moment. The NPPHunt project cumulates a lot of material and knowledge, which can be utilised by producing and developing demand driven education and training material for this developing sector.  This information is especially significant to start up companies. To be able to develop their activities further they need information on the basics of hunting tourism as well as opportunities to benchmark different kind of models and solutions to focus their own business idea or activities. The aim is to enhance these companies by providing to them wide range of information and training possibilities as well as network them with the advanced companies in order to lower the threshold  and the risk for start up companies. This WP contributes especially to the project’s sub-objectives 1, 2, 3 and 4.



	Responsible partner:


	HAO (leader),  UST (co-leader)

	Involved partners:


	contributing: HAO, UST, HUSH, SLU

	Expected outcome: (Summary of the planned effect of the work package)
	Promote the start up companies by providing them tailored training material based on the results of the preparatory project (Development of sustainable hunting tourism in Northern Europe) and results of the project. Lower threshold and risk of start up companies, when starting hunting tourism operations than before the project and improved networks between developed and start up companies. The WP will also contribute to creating more co-operation between SMEs and training organisations in the sector and between developed and start up SMEs.  In long there will be run more business orientated training possibilities to the sector, new hunting tourism companies and improved knowledge base of the entrepreneurs in hunting tourism sector. 

Expected Outputs

• Wide training material package of hunting tourism inc. best practices in national languages of the partners available in Internet. 

• Pilot courses via internet and/or face-to-face teaching, which will remain in operation in participating training organisations.

8 new networks between developed hunting tourism SMEs and start up companies. 



	Activity description of WP 5

	Please present your activity plan outlined in your approved application
ALL PARTNERS
NATIONALLY  AND WP/TASK LEADERS WILL CHECK
	Please describe your activities in your WP 1, please make this description accumulative. Make the description in chronological order and name the different descriptions as follows in this example:

Activity report no 1

List the activities

Activity Report no 2

List the activities



	Results to date from WP 5

	ALL PARTNERS NATIONALLY  AND WP/TASK LEADERS WILL CHECK



	2.3 Change of activities

Please report accumulatively any approved activity change(s) in comparison to approved application.  (Note that any activity change(s) need pre-approval by the NPP 2007-2013 to be considered as eligible, please contact Secretariat for consultation in advance.)

	Change(s) made/ by WP/ Date of approval

ALL PARTNERS
Should not be any at this point, except the delays in the schedule
	Justification of change(s) made and impact on project implementation 
ALL PARTNERS
Should not be any at this point, except the delays in the schedule



	2.4 Project outcomes

Please provide an overall description of project outcomes so far, by describing the status of the product and or service development and its implementation. Please describe specific features of your product or service which can demonstrate its innovativeness.  

	ALL PARTNERS



	2.5 Transnational impact

Please describe the transnational impact of product and services developed to this date.

	ALL PARTNERS



SECTION 3: INDICATORS
	3.1  General indicators 

All projects should report accumulatively on general indicators achieved so far on the basis of your approved application. Please indicate if the project deals with: 

	Water management
	
	Improving transport links across national borders
	

	Improving accessibility
	
	Improving waste management services
	

	Developing RTD and innovation networks
	x
	Actions between rescue services
	

	Risk prevention
	x
	Reducing climate change
	

	Promoting female entrepreneurship
	
	Furthering adaptation to the effects of climate change
	


	Please indicate if the project involves:

	Universities / higher education institutions
	x
	Technology institutes and SMEs
	x


	Equal opportunities: participants in project partnership ALL PARTNERS
	No

	No. of male  < 25 years old
	
	No. of  female < 25 years old
	

	No. of male > 25 years old
	
	No of  female > 25 years old
	


	Involvement of Small & Medium Sized Enterprises (SMEs) ALL PARTNERS 
	No 

	No. of SMEs involved as partners
	

	No. of SMEs involved as associated partners
	


	3.2 Priority Specific Indicators 

All projects should report accumulatively on priority specific indicators achieved so far on the basis of your approved application:  ALL PARTNERS CONCERNING NATIONAL LEVEL (CHECK THE APPLICATION!!!)


	Priority 1 activity indicators 
	No

	No. of SMEs involved in development of new products and services
	

	No. of R&D partners involved in industrial collaborations
	

	No. of new technology transfer models developed suitable for rural areas
	

	No. of patent applications
	

	No. of new e-services developed
	

	No. of businesses modernised through ICT
	

	No. of improvements in maritime safety/risk prevention
	

	Priority 1 output indicators
	No

	No. of transnational networks supporting new products and services 
	

	No. of transnational networks involving local, regional and national actors to inform policy development
	

	No. of triple helix partnerships
	

	Priority 1 result indicators 
	No

	No. of transboundary products (refers to added value section) 
	

	No. of transboundary services (refers to added value section)
	

	No. of new or improved  solutions/systems to promote innovation & competitiveness in remote and peripheral areas
	

	No. of new or improved  transportation schemes / services developed
	

	No. of new or improved ICT services / ICT solutions developed
	


	Priority 2 activity indicators
	No

	No. of SMEs involved in development of new products and services 
	

	No. of R& D partners involved in industrial collaborations
	

	No. of risk prevention measures
	

	No. of actors adopting “green” products or services
	

	No. of businesses with improved sustainable development practises
	

	No. of solutions focusing on small scale renewable energy or energy efficiency
	

	No. of new rural services developed through urban-rural links
	

	Priority 2 output indicators
	No

	No. of transnational networks supporting new products and services
	

	No. of transnational networks involving local, regional and national actors to inform policy development
	

	No. of triple helix partnerships
	

	No. of urban-rural links
	

	Priority 2 result indicators
	No

	No. of transboundary products (refers to added value section)
	

	No. of transboundary services (refers to added value section)
	

	No. of new or  improved solutions  for sustainable management of natural or community resources
	

	No. of new or improved solutions for sustainable management of cultural heritage
	


	3.3 Additional project indicators

Report on any additional indicators listed in your approved application and achieved so far: ALL PARTNERS CONCERNING NATIONAL LEVEL AND RURALIA (CHECK THE APPLICATION!!!)
	No

	No. of new or  improved solutions  for sustainable management of natural or community resources
	

	No. of businesses, start up businesses or individuals considering business activities with improved sustainable development practises and knowledge
	

	New or significantly improved jobs
	

	
	


	3.4 Project activity and outcome performance

Make an analysis of project activity and outcome performance in relation to indicators, time plan and budget in your approved application.

	ALL PARTNERS ESPECIALLY CONCERNING NATIONAL LEVEL



SECTION 4: PROJECT FINANCIAL INFORMATION
	4.1 Project Expenditures
Please state your approved total project budget, the total certified expenditures in the respective project period and sum up the total certified expenditures.

	Please present your total approved project budget:
XXXXX EUR
RURALIA
	Please present your project’s certified expenditures for the respective  reporting period and total certified expenditure
Certified Expenditure period 1

XXXXX EUR
Certified Expenditure period 2

XXXXXXEUR
Total certified expenditures: 
XXXXX EUR


	4.2 Financial performance

Make an analysis of financial performance in comparison to your budget in the project decision and to your estimated distribution among Work Packages (% of budget spent vs. % of time spent according to project plan).

	ALL PARTNERS ESPECIALLY CONCERNING NATIONAL LEVEL



	4.3 Budget changes

Please indicate aggregated budget changes made between different expenditures, and please describe the impact of the budget change on project implementation. 
(Note that all budget changes need pre-approval to be considered as eligible. Please contact the Programme Secretariat in advance for consultation).


	Changes made/ Amount/Date of approval

Should not be any at this point
	Justification of change(s) made and impact on project implementation
Should not be any at this point!



SECTION 5: PROJECT MANAGEMENT AND PARTNERSHIP DYNAMICS
	5.1 Project Management dynamics

Provide an analysis of the Project Management dynamics, list decisions taken by Project Management Bodies and describe the impact the decision will have on the project implementation.

	COMMENTS ARE WELCOME FROM ALL PARTNERS!



	5.2 Project Partnership dynamics

Provide an analysis of the Partnership dynamics.

	COMMENTS ARE WELCOME FROM ALL PARTNERS!



	5.3 Project Partnership cooperation
Please indicate any synergies exhibited with other projects funded by the Northern Periphery Programme 2007-2013 or projects funded by other programmes and describe concrete cooperation activities.

	Name of project/ funded by (name of programme)
ALL PARTNERS ESPECIALLY CONCERNING NATIONAL LEVEL

	Description of synergies and cooperation activities




SECTION 6: NPP 2007-2013 HORIZONTAL PRINCIPLES

	6.1 Equal opportunities

Please report concrete steps and activities to enhance Equal Opportunities, please make this description with the NPP 2007-2013 definition in mind.

	ALL PARTNERS ESPECIALLY CONCERNING NATIONAL LEVEL 



	6.2 Sustainable development

Please report concrete steps and activities to enhance Sustainable Development, please make this description with the NPP 2007-2013 definition in mind.

	ALL PARTNERS ESPECIALLY CONCERNING NATIONAL LEVEL



SECTION 7: PROJECT COMMUNICATION
	7.1 Communication Indicators
Please report accumulatively on the mandatory communication measures by using the following indicators:
	N°

	N° of websites developed
	

	N° of visitors on website
	

	N° of project logos developed
	

	N° of promotional materials developed  ALL PARTNERS CONCERNING ONLY NATIONAL LEVEL

	

	N° of copies of promotional materials distributed or downloaded ALL PARTNERS CONCERNING ONLY NATIONAL LEVEL

	

	N° of PowerPoint presentations developed ALL PARTNERS CONCERNING ONLY NATIONAL LEVEL

	

	N° of project case studies submitted
	

	N° of project picture libraries developed
	

	N° of times the project attended an Annual Conference
	

	N° of times the project attended a Lead Partner & Partner Seminar
	

	N° of times the project attended a Thematic Event
	

	N° of times the project attended a Training Seminar
	

	N° of times the project attended an event organised by a Regional Contact Point
	


	7.2 Communication tools

To exemplify the indicators above, please list all the communications tools and promotional materials developed by your project so far. 

	Date
	Type of tool/material
	Short description
	Target group(s)

	
	
	ALL PARTNERS CONCERNING NATIONAL LEVEL

	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	7.3 Provide an analysis of the internal and external communication activities performed during this reporting period. What activities worked well, what activities did not work well? How do you see your overall communication performance? Mention any (innovative) steps your project has taken to enhance its communication performance. 

	ALL PARTNERS CONCERNING THE NATIONAL LEVEL AND COMMENTS ARE WELCOME ALSO CONCERNING TRANSNATIONAL LEVEL FOR THE ANALYSIS!



	7.4 Certification of compliance with the NPP and European publicity requirements


	All promotional materials comply with the NPP and European publicity requirements, which can be found in the Programme Manual and Commission Regulation No 1828/2006, Articles 8 and 9.
	x


SECTION 8: CHANGES IN PROJECT PARTNERSHIP, TARGET AREA, INDICATORS AND OTHER CHANGES
	8.1 Report on changes

Please report accumulatively any changes in the project in comparison to approved application.  (Note that all changes need pre-approval to be considered as eligible, please contact the Programme Secretariat in advance for consultation)

	Type of change(s)made/ Date of approval
ALL PARTNERS CONCERNING NATIONAL LEVEL
Should not be any at this point!

	Justification of the change(s) made and impact on the project implementation
ALL PARTNERS CONCERNING NATIONAL LEVEL
Should not be any at this point!



SECTION 9: ADDITIONAL INFORMATION
	9.1 Feedback and Suggestions

If you have any comments on other things you wish to forward to the secretariat (material, events etc.), please write these comments here.

	COMMENTS ARE WELCOME FROM ALL PARTNERS!



	9.2 Supporting Documents

Please mark the relevant enclosures. Number the list and the enclosed documents.

	 FORMCHECKBOX 
 Project Claim

 FORMCHECKBOX 
 Certificates of Expenditure for all partners

 FORMCHECKBOX 
 Summary of Certificates of Expenditure
 FORMCHECKBOX 
 Examples of information material

 FORMCHECKBOX 
 Others:




	9.3 Signature
Please certify that all information given is complete and correct

	
Place and date




For completion and submission to:

Northern Periphery Programme Secretariat

Strandgade 91, 4.sal

DK 1401 Copenhagen – K

Denmark
(Original blue ink signed copy)

E-mail: secretariat@northernperiphery.eu
(Electronic copy)

Authorized signature for the Lead partner organisation�





Name of the LP representative





During the autumn also WP3.2. focusing on ecological sustainability was planned further in practical activities, which will start from the beginning of Jan 2009.





The hunting tourism SMEs were also contacted the preliminary recruiting for the project started during the spring 2008.  However, since there was no certain information on the final approval of the project in the spring, it was decided that the actual wider advertising efforts targeted to SMEs will not be done until there are guarantees that project will get funding as requested. The partnership did not want to get in the situation, where project’s activities would be widely promoted to SMEs and other interest groups and then at the end there would not be a project after all. That would compromise the trust already gained from SMEs towards the project. The same tactics was chosen concerning reference groups. 


 


During the early autumn 2008, the marketing to SMEs was started, SMEs development groups were collected together, the activities detailed according to SMEs feed back and the works started. The SME development groups have strong interest towards transnational activities, so the aim is to enhance that part as much as possible in the future.  Also the project’s reference groups were established and first meetings held in some countries. The feedback so far from the SME and reference groups towards the project has been very positive.





Communication with the interest groups and dissemination of the results is one of the core activities of NPPHunt project, especially due to the aim to influence the operational environment of hunting tourism. During the early autumn 2008 the communication plan for the project was finalised and updates, project logo, web pages and communication material were finalised. Some project launch news was already published in March 2008 with the first partner meeting, but in larger scale the press was approach in August-September 2008. The media has showed wide interest towards the project and the topic it focus on. The project also developed a common media coverage documenting tool, which will be used to collect the communication and dissemination information for further reporting. 





WP3.2 During the autumn also WP3.2. focusing on ecological sustainability was planned further in practical activities, which will start from the beginning of Jan 2009.





WP3.3  WP3.3.  problematic was studied more in details  during spring-summer 2008 and it became evident that finding the common approach for the economical estimations between the countries will be  relatively challenging. The most crucial economic questions concerning decision making relating to hunting tourism vary a bit between the countries depending on the current information, development phase and social acceptance of the sector.  Since the aim of the task is to get answers especially to the those questions that are relevant and current in developing the sector, it was decided to take case approach in illustrating the economical role of hunting tourism. This task is strongly dependent on the information gained form other WPs/tasks and close co-operation e.g. by joining surveys was established. After each country have defined the most vital questions, the task will continue with collecting together existing info on them. This should be finalised by end of Feb 2009.





WP4.1 The hunting tourism SMEs were also contacted the preliminary recruiting for the project development groups started during the spring 2008.  However, since there was no certain information on the final approval of the project in the spring, it was decided that the actual wider advertising efforts targeted to SMEs will not be done until there are guarantees that project will get funding as requested. During the early autumn 2008, the marketing to SMEs was started, SMEs development groups were collected together, the activities detailed according to SMEs feed back and the works started. The SME development groups have strong interest towards transnational activities, so the aim is to enhance that part as much as possible in the future.





WP4.2 For the same reason than SMEs, the project was not too heavily promoted to the potential reference group members and organisations until early summer 2008.  During the early autumn though the project’s reference groups were established and committed to the project. Also the first meetings held in some countries before the end of Sep 2008. The feedback so far reference groups towards the project has been very positive. The comments and discussion of the groups will be carefully documented and it will provide excellent material in e.g. estimating the social sustainability of the hunting tourism activities and setting the frameworks for northern hunting tourism. The groups will meet next time during spring 2009.








WP5 There were no major activities focusing on this WP yet.








WP LEADERS WILL CHECK, I WILL CHANGE THIS ACCORDING TO YOUR COUNTRY INFORMATION AND WP INFORMATION MOST LIKELY TO MORE GENERAL DIRECTION











