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External evaluation:  Evaluation project’s output and results
Evaluator:  Two people from each country, selected from national reference groups, one outside academic/consultant and one SME representative.  

Frequency:  Two times during the project period, a mid-term evaluation (August 2009) and final evaluation (December 2010).

Responsible person:  One person in every country will be responsible for collecting all outputs of the project (press release, newsletter, communication material, agenda for every meeting, article, web page development ect….) and send it to the evaluators.   The same person who is responsible for the collection of all material and send to Susanna who will collect these document also. The responsible person will also contact persons who are responsible for the SME development groups and pilot training groups, ask them to get feedback from them about the projects usefulness in writings and hand it over to the evaluators.

The role of evaluator:  To evaluate project’s outputs and result based on the papers the responsible person will collect for them.  The evaluator will return an exposition to responsible person in each country who will send it on to the project directors in Finland.
External evaluation:  Framework
A) Evaluation of outcomes

1. Are the goals of the project for this period reached?
2. Have the goals reached the intended audience?  
3. Are they being implemented internally and used for the progress of the project?

a. Are they integral to the next steps

b. Have they influenced decisions

B) Evaluation of outputs

1. Dissemination 

a. Are the outputs reaching the intended audience 

b. Are the outputs accessible to others

i. Through which data sources

ii. How many are open source

c. Number of outputs – quantity

2. Quality

a. Quality of output material

i. Print quality

ii. Material quality

iii. Professionalism in layout and graphics

b. Quality of material 

i. Is the data relevant

ii. Is it clearly presented

iii. Quality of academic component

C) Overall assessment 

1. Strengths of the project 
2. Weaknesses of the project

3. Suggested improvements

4. Concluding remarks
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